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9:00 – 9:30 Welcome and introduction – DG AGRI

9:30 – 10:20 Session I “Shaping the work of the EIP-AGRI network for 2020 –
Cluster 1 & 2“ 
• Overview of proposals organised in cluster 1 
• Group discussion

10:20 – 10:50 Coffee break 

10:50 – 12:00 Session I: Continuation 
• Overview of proposals organised in cluster 2 
• Group discussion

12:00 – 12:30 Session I: Reporting

12:30 – 13:30 Lunch break

13:30 – 14:00 Session II “Ongoing activities”
• Key messages from the workshop ‘Cropping for the future’
• Information about the Agri-Innovation Summit 2019
• Self-assessment of the European Rural Networks – edition 2019
• Information on the EU survey on Precision Farming Technologies
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14:00 – 15:10 Session III “Shaping the work of the EIP-AGRI network for 2020 –
Cluster 3 & 4”
• Overview of proposals organised in cluster 3 
• Group discussion

15:10 – 15:40 Coffee break

15:40 – 16:30 Session III: Continuation
• Overview of proposals organised in cluster 4 
• Group discussion

16:30 – 17:00 Session III: Reporting

17:00 Conclusions and closing
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Introduction to the clustering of ideas for 
EIP-AGRI 2020 work programme

Magdalena MACH

European Commission

DG Agriculture and Rural Development

Research and Innovation Unit
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Next year EIP-AGRI work programme

EIP-Objectives

EIP-AGRI Annual
Work Programme 

" achieving more & better with less"

Concrete activities matching
objectives/priorities
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Sources of ideas

SUBGROUP 

ON
INNOVATION

Topics for

Focus Groups

WEB FORM

DG AGRI & EIP-
AGRI Service Point

Left overs from
previous year
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4 clusters (25 subclusters)

Capacity
Building/AKIS

Sustainable
Management of 

Natural Resources

Value 
chains/competitive

ness
Other ideas



14th Meeting of the
Subgroup on Innovation

Cluster 1 Capacity building / AKIS - subclusters

CAP AKIS

Demonstrations 
farms

Capacity 
building

Collective and 
cooperative 
approaches
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Cluster 2 Sustainable management of natural 
resources - subclusters

Eco system 
services

Wild life and 
farming

Climate 
change

Agro-ecology/ 
pests and 
diseases

Soil 
management

Water 
management

Feed
Genetic 

resources
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Cluster 3 Value chains/competitiveness -
subclusters

Beef value 
chain

Short supply 
chain

Product 
quality

Bio economy
Post 

harvest/food 
lost

Markets –
niche 

products

New farm 
business 

model



14th Meeting of the
Subgroup on Innovation

Cluster 4 Other ideas - subclusters

Farmers 
welfare

Digitization of 
agriculture

Rural women 
and digital 

skills

New 
production 

methods

Publication
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Thank you for your attention


