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14:00 – 14:05 Welcome & introduction 

14:05 – 16:00 Session I Networking for innovation now and tomorrow: 

preparing for a smarter, modern and more sustainable CAP
• Setting the scene
• Discussion on challenges and opportunities
• Wrap up of discussions

16:00 – 16:30 Coffee break 

16:30 – 17:30 Session IIA – Fostering a thriving innovation ecosystem by 

supporting Operational Groups
• Messages from the Seminar
• First outcomes from the OG study from EIP-AGRI Service Point
• Discussion on OG study

17:30 Wrap up & closing
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09:00 – 09:15 Recap from previous day

09:15 – 10:15 Session IIB – Fostering a thriving innovation ecosystem by 

supporting Operational Groups
• Agro Innovation Summit 2019
• Group discussions to identify your relevant topics for 2019 

networking of OGs and multi-actor projects under Horizon 2020

10:15 – 10:45 Coffee break 

10:45 – 12:15 Session III – EIP-AGRI work plan 2019
• Proposed activities based on the indications resulting from 

previous Subgroup meeting
• Interactive session: sharpening and targeting the envisaged 

2019 activities

12:15 – 12:30 Next steps & closing
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Round 1: Digging experiences

• Small groups of 2-3 persons
• Green and orange post-its

• 10 minutes to write down
- What works well (green)
- Important things to keep in mind (orange)

• 10 minutes to put your experiences on the wall
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Round 2 Looking forward

• Make groups of 8-10 persons

• 20 minutes to work on challenges

• 20 minutes to work on opportunities

• 10 minutes to prepare for wrap up
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Round 2: Questions on challenges and opportunities

• What are challenges for networking in the 
future 

• How to deal with these challenges?
• Who should be involved?

• Please write these in a table on a big sheet
• Decide who will present
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https://ec.europa.eu/eip/agriculture/event/12th-meeting-permanent-subgroup-innovation-0

