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1. A bit about FARMWELL

2. How we define social innovations

3. Key areas of social innovation

What I’d like to share with you
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FARMWELL
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About FARMWELL (2020-2023)

A European 
Thematic 

Network that 
aims to improve 
farmers’ mental, 

physical and 
social wellbeing 
through social 

innovation.
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▪ Farming organisations & research organistions in 6 
countries: Belgium, Italy, Greece, Hungary, Poland, 
Romania

▪ Specialist partners: E40 - Coordinator, New Heroes –
crecative communication, UGLOS - SROI

Partnership
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FARMWELL implementation
▪ Stakeholder engagement: Practice Groups, Pilots & 

European Thematic Meetings (involving directly farmers)

▪ Mapping of challenges: focus on a specific social challenge 
in each country (-> mapping reports)

▪ Social innovations: Inspiring examples to address social 
challenges – with an impact on farmers’ wellbeing

▪ Pilot social innovations: to bring it directly closer to 
farmers

▪ Assessing impact (cost-benefit) of solutions

▪ Creative communication (animation/ film/ theatre)
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Challenges – Short animation 

Source: https://www.youtube.com/watch?v=2XL9uvmEgMw
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Social innovations – FARMWELL 
Database

Source: https://farmwell-h2020.eu/social-innovations/

https://farmwell-h2020.eu/social-innovations/
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WHAT IS SOCIAL INNOVATION IN FARMWELL?
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Innovative responses to social 
challenges

Social challenge in FARMWELL: mental wellbeing, stress, physical 
wellbeing, generational renewal, intra-family conflicts, workload –
income, access to services … -> ageing of the farming sector

“If you don’t feel that you have a challenge, I’m sorry 
to say, you will innovate nothing.”
(Professor Henrique Leitão, a historian of science)

“…and then, completely out of the blue, and just a week before Christmas, we 

received a call that our neighbouring farmer and long-term family friend had taken 

his own life. Sitting here in our kitchen, late at night in the dark, numb with shock and 

deep sadness, and with all kinds of thoughts and memories running through my mind, 

I feel there’s nothing else I can write about now.”
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Review of relevant social innovations elsewhere
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Social innovation in FARMWELL
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Working definition
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What is social innovaiton in FARMWELL?

Societal change (impact) is expected as a result of innovation.

▪ Hard to define. Danger to soften up too much. Need to sharpen.

▪ Several initiatives, projects, policies came up with their own definitions:

✔ Social (goal/objective, outcome or process?)

✔ Innovation (‘technologically’ innovative and/or in its own context)

Improving farmers’ mental, physical & social wellbeing through social 
innovation: farmers’ wellbeing (goal) & new practice in its own context
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THEMATIC AREAS
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Irregular 
employment in 
agriculture

▪ Migrants and other 
disadvantaged farm workers

▪ Challenge in Italy and beyond

▪ Social innovations to address

▪ Transferability from one 
context to another
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Basic services 
in rural areas

▪ Specific challenges of farming 
families to access basic services

▪ Comparing experiences of 
Poland, Romania & Hungary

▪ Social innovations, especially in 
education & health 
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New entrants 
to farming

▪ No previous farming 
background

▪ Specific stress & challenges

▪ Linkages between old & new 
farmers

▪ New ways of communication 
about farming
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Mental health

▪ Barriers in accessing mental 
health support

▪ Led by Belgian partners

▪ Social innovations to help 
farmers better deal with the 
issue

▪ Improving crucial social services
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Energy 
community & 
beyond

▪ Strengthening cooperation of 
farmers

▪ How economic cooperation 
leads to more social cohesion

▪ Energy communities, open 
farms and beyond
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Thank you!

email: edina.ocsko@e40.eu

mailto:edina.ocsko@e40.eu

