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EIP webinar “Preparing the CAP Strategic Plans ~ the role of innovation networking in the Member States” - Southern cluster
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Aim of the event

We believe in successful future innovation networking, to support
all 9 CAP Specific Objectives. Therefore we need:

Understanding of AKIS and of the potential of the innovation strand
of the CAP network to improve the AKIS functioning

Find out how to develop better linkages among EIP OG innovation
projects, research and with the Horizon Europe projects, to improve
knowledge flows within and across borders

VAN BORM

Integrate advisors into CAP networks, advisory and research
networks, by organising more dedicated networking activities for

advisors, to promote innovation support and knowledge exchange
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What is an Agricultural Knowledge and
Innovation System (AKIS)?

What: AKIS is the organisation and interaction of persons, organisations and
institutions who use and produce knowledge and innovation for agriculture and
interrelated fields. (def)

Who: The main players of the AKIS are: farmers/foresters, advisors, researchers,
(farmer) organisations, NGOs, networks, retailers, media, services, various ministries....
they all produce and need knowledge!

Why: The aim is to create a regional/national innovation ecosystem by enhancing
knowledge flows between the AKIS players as well as strengthening links between,
research and practice.

Brief "What is AKIS": https://ec.europa.eu/info/site
fisheries/key_policies/documents/buildi
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* 3 clusters:
o Northern Europe
o Southern Europe
o Central&Atlantic Europe

e 25 Member States

MA 32 28%
28 25%
29 26%
24 21%
TOTAL 113
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26%
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25%
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Introduction + Q&A:
The innovation strand of the CAP Network within the AKIS

Discussion #1:

Role of the CAP Networks in the AKIS Strategic Approach

Discussion #2:

How can CAP Networks help facilitate integration of advisors in the AKIS

Discussion #3:

How can CAP Networks create and strengthen linkages with research
(especially between H2020/Horizon Europe and OGs)
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Online e-discussion accompanying the webinars

EIP-WEBINARS (June 2021):

“Preparing the CAP Strategic Plans
networking in the Member States”

Document A - Who is Here?

[ Dear parficipant,

Welcome fo our online e-discussion! If this is your f

ts then please i

If by inserti

y
yourself in the table below. Since we would also like
participants please also (if you wish) include your en

Additional rows are easily added to the table below
the final row of the table.

All ch to this di

t are saved

When you have added your name and details, pleas

links below:

Click to jump to DOCUMENT B - AKIS Coordination

Click to jump to DOCUMENT C - Inteqration of Advis
Click to jump to DOCUMENT D - Links with Researc

EIP-WEBINARS (June 2021):

“Preparing the CAP Strategic Plans — the role of innovation
networking in the Member States”

Document B - How can CAP networks support AKIS co-ordination and
interaction?

M Dear participant,
Thanks for joining our online e-di ion and to D B. This d
document focuses on exploring your experience, proposals and |deas about the role of the

innovation strand of the CAP
with the AKIS co-ordination bodies.

in AKIS co-ordi the i

Please read the questions and if you have opinions / comments please insert them (together
with your name) in the response table below the questions. You are welcome to make as many
entries in the tables as you wish — furthermore, you can return as often as you like to add to or
edit your individual responses. Additional rows are easily added to the tables if necessary
(simply press <Tab= when on the final row of the table).

Please do not forget to add your name each time you insert a response!

You may also respond to other in order to build a dialogue or debate
around the questions. Please refer to other contributors as @name in your response.

You don’t need to answer all questions, but it would be highly d if you could resp:

to as many questions as you can where you feel you have an opinion or experience to share.

Name About you
Mark Redman Looks like I'm the first one here!
(facilitator / facilitating / moderating this e-dis

]

1 with my colleague Livia
You can contact us if you have s
questions or technical issues.

I'm the co-owner of

(HCC) based in southem Transyl
Romania. HCC is a non-acaden
partner in numerous H2020 multi
projects. | personally have 25 ye
experience working as an indepe
free-range consultant on a wide
rural development issues in cenfl
eastern Europe.

All to this are saved ically.....| there is no need to click <Save=.

There are a total of 10 questions, plus an additional table for any “Any other comments?”
Please do not hesitate fo use it.

The toall will feed into di |n the EIP onllne webmars on
“Preparing the CAP Strategic Plans — the role of it g in the M States™.

You can continue to the other e-discussion docs via the links below:

Click to jump to DOCUMENT A - Who is Here?

Click to jump to DOCUMENT C - Integration of Advisors
Click to jump to DOCUMENT D - Links with Research

EIP-WEBINARS (June 2021):

“Preparing the CAP Strategic Plans — the role of innovation

networking in the Member States”

Document C - How can CAP networks help facilitate the effective
integration of all advisors into the national AKIS?

[ Dear pariicipant,

Thanks for joining our online e-di ion and to D t C. This di

document focuses on exploring your experience, proposals and ideas about how CAP
networks and their innovation strand can help to facilitate the effective integration
(Article 13.2) of all advisory providers (public and private) into the national AKIS.

Please read the questions and if you have an opinion / comment please insert it in the tables
(together with your name) in the response table below the questions. You are welcome to mal
as many enfries in the tables as you wish — furthermore, you can return as often as you like to
add to or edit your individual responses. Additional rows are easily added to the tables if
necessary (simply press <Tab> when on the final row of the table).

Please do not forget to add your name each time you insert a response!

‘You may also respond to other participants’ answers in order to build a dialogue or debate
around the questions. Please refer to other contributors as @name in your response.

You don't need to answer all questions, but it would be highly appreciated if you could respor
to as many questions as you can where you feel you have an opinion or experience to shar

All changes to this document are saved automatically.....there is no need to click <Save=.

There are a total of 5 questions, plus an additional table for any “Any other comments?” Pleas
do not hesitate to use it.

The responses to all questions will feed into discussions in the EIP online webinars on
“Preparing the CAP Strategic Plans — the role of innovation networking in the Member States”.

You can continue to the other e-discussion docs via the links below:

Click to jump to DOCUMENT A - Who is Here?
Click to jump to DOCUMENT B - AKIS Coordination and Interaction
Click to jump to DOCUMENT D - Links with Research
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EIP-WEBINARS (June 2021):

“Preparing the CAP Strategic Plans —
networking in the Member States”

the role of innovation

Document D - What can CAP networks do to create and strengthen
linkages with research (including national research) and between
Horizon 2020 / Europe and EIP Operational Groups at national level?

M Dear participant.
Thanks for joining our online e-di ion and wel to D t D. This
document focuses on exploring your experience, proposals and ideas about the role that
CAP networks and their innovation strand can undertake in ing and gth
link with h (includi h) and betv 'r' Europe and

EIP Operational Groups at national level.

Please read the questions and if you have an opinion / comment please insert it in the tables
({together with your name) in the response table below the g i You are to make
as many entfries in the tables as you wish — furthermore, you can return as often as you like to
add to or edit your individual responses. Additional rows are easily added to the tables if
necessary (simply press <Tab>= when on the final row of the table).

Please do not forget to add your name each time you insert a response!

You may also respond to other particip ' in order to build a dialogue or debate
around the questions. Please refer to other contributors as @name in your response.

You don't need to answer all questions, but it would be highly appreciated if you could respond
to as many questions as you can where you feel you have an opinion or experience to share.

All changes to this dc t are saved aut ly.....there is no need to click <Save=.

There are a total of 7 questions, plus an additional table for any “Any other comments?" Please
do not hesitate to use it.

The responses to all questions will feed into discussions in the EIP online webinars on
“Preparing the CAP Strategic Plans — the role of innovation networking in the Member States”.

You can continue to the other e-discussion docs via the links below:
Click to jump to DOCUMENT A - Who is Here?

Click to jump to DOCUMENT B - AKIS Coord atlon and Interaction
Click to jump to DOCUMENT C -
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Main highlights from the discussions

 Beinventive and flexible while shaping the future AKIS, start early!

* Strengthen collaboration between Ministries of Agriculture, Research,
Education, Innovation, Environment etc. to enhance knowledge flows
within the national AKIS, maybe through internal reorganisations

e Thereis aclear need to increase CAP Networks’ innovation strand
capacities to help them fulfil their increased tasks

 Thereis also a need for incentives for (small) farmers and researchers to
engage in AKIS and in the CAP Networks activities

#RNSublnnovation
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Main highlights from the discussions

Look for synergies with existing AKIS (-alike) platforms and networks:
include also non-thematic platforms (e.g. for circular economy)

EIP networks/NRNs/CAP Networks’ innovation strand on the one hand,
and NCPs on the other hand, must regularly connect and interact on
innovation(look to the ES video recording: NCPs can still learn a lot about
EIP but must invest time in it)

Advisory registers are to be developed, in a transparent way for
farmers/foresters, e.g. on the Ministry’s website. Avoid certification, keep
the register open for emerging advisory issues where there is no
experience/education yet (e.g. short supply chains, digitalization, etc)

Make use of the training materials and other useful outcomes produced
by OGs and Horizon 2020 projects: to support education and vocational
training , to enhance advisors’ integration into the AKIS, etc. (for

inspirational examples check Sep 2020 AKIS seminar)
I —— #RNSublnnovation
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Reporting

All webinars’ documents:
* videos
* presentations
e final report

available on EIP-AGRI website

https://ec.europa.eu/eip/agriculture/en/
event/preparing-cap-strategic-plans-role-
innovation
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SPOTLIGHT NEWS

Matural Capital lreland
abn [FEEEF

T

Discover EIP-AGRI themes in the

RT @Intarr=gFROGRET: Latest NEWS
#GoodPractices on Payment for
#EcosystemServices presented at webinar May 25,
Jooking at ES and forestry:...

2n + £ o

spotlight

Brianypaul..
i W "1 ions Loy "

RT @CurlewEIP: Within days of fitting sateliite tags
on our Cu, we located their nests, fenced them from
pradators, helped our Curlew kespe..

yesterday - 9 9

Report EIP-AGRI: 7 years of
innovation in agriculture and

forestry

Since 2013, the EIP-AGRI has been
promoting interactive innovation to
make EU agriculture and forestry
more sustainable, productive, and fit
for the future. This report shows
how the EIP-AGRI nat-

arnes

]!.J Read Agrinnovation magazine

Marina Knickel
m sl L J

RT @H2020_FAIRshare: ¥1Upcoming webinar by
@DesiraH2020 on June 30th on "Sustainable
Digitilisation in Agriculture @by 2040, Register

yesterday . th v

LATEST PUBLICATIONS

REPORT
EIP-AGRI Seminar ‘CAP Strategic
Plans: the key role of AKIS in

Member States’

R mo
REPORT
EIP-AGRI workshop Towards

carbon neutral agsie
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