
JOIN THE COMMUNITY!





15 minutes to 
explain… 

Contents and
Structure

Examples Links with 
Other platforms

Opportunities

https://farmdemo.eu/hub

https://farmdemo.eu/hub


Structure

https://farmdemo.eu/hub

⚫ Up-to-date knowledge repository

⚫ Inventory

⚫ Building-up a community

Available in 20  EU languages!!

https://farmdemo.eu/hub


Up-to-date knowledge repository 

https://farmdemo.eu/hub

https://farmdemo.eu/hub
https://farmdemo.eu/hub/app/help-tutorials


Inventory

https://farmdemo.eu/hub

https://farmdemo.eu/hub
https://farmdemo.eu/hub/app/inventory


Basic farm profile Farm profile of a registered user

Community 

https://farmdemo.eu/hub

https://farmdemo.eu/hub
https://farmdemo.eu/hub/inv/sqfarm2?id=157
https://farmdemo.eu/hub/app/demos?id=6711-342ce-ef
https://farmdemo.eu/hub/app/user?id=4319-8c5f8-ag


Links to other databases

Nefertitti networks
Web service

Data Agreement
To Avoid double entry of 

data

Eip-agri website
Common set of keywords

Table of equivalences demo-
topics/keywords

Cross-site searches

Others?

Do you have any 
interesting project to 

link with or 
customize?

https://farmdemo.eu/hub

https://nefertiti-h2020.eu/NefertitiPortal/#!/app-h/farmdetail/937
https://farmdemo.eu/hub/app/farm?id=5469-3ece9-gdls
https://farmdemo.eu/hub/app/demo?id=3273-585ba-bsl-1
https://farmdemo.eu/hub


Opportunities

•Related topics in other 
countries

•Support and tools for 
beginners

•Open source platform to 
built on it

•Place for promotion and 
dissemination of  
demonstration

National AKIS R&I Projects

•Database of (local) 
farmers open to:  
knowledge transfer, 
innovation,..

•Location of farms suitable 
for demonstrations, 
fieldtrips, trainings,..

•Database of farms for 
testing, pilot projects, 
trials,..

•Potential partners 
practice oriented and 
open to innovation

•Baseline for  
adaptation to new 
topics or sectors

OG’S

https://farmdemo.eu/hub

https://farmdemo.eu/hub
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Main 
results

Best practice 
interventions

FarmDemo
collaboration

Take home
messages

https://farmdemo.eu/hub

https://farmdemo.eu/hub


INVENTORY

TOPICS: 

➢ways to improve production & focus on technical innovations 

➢individual aspects of farming rather than on whole-farm approaches

➢farm succession and farm business management less apparent

➢generally reflect the dominant farming types in each region

▪ Northern Europe: focus on environmental aspects & economic benefits of environmental actions

▪ Slovakia: very specific topics (berries, organic farming, social innovation, green care) & on small farms 

▪ Germany: 
- strong regional differences: fewer but bigger demo farms in the east and more but smaller farms in the south and 

west
- more likely on organic than conventional farms
- existing farmer networks with funding for demo-activities, especially on topics of public interest like nature 

conservation and animal welfare



Typology



Revised framework



Learning



Operational level





DIVERSITY in EVENTS



Enabling level

Continuity of funding
Continuity in support (facilitation, recognition & trust)

Integration in long term campaigns
Follow up activities - Evaluation & Monitoring

Strategic role in farmers’ learning pathway



Best practice interventions



1. Goal setting at all levels 

• position demos within the wider advisory landscape 

• incorporate demos as part of a planned learning pathway for farmers 
• part of a planned programme

• requires engaging with participants before and after the demos 

• state clear objectives for your event
• WHY? targeted effect can range from building awareness, knowledge co-creation, training over 

innovation adoption and problem solving to research or policy implementation. 

• WHAT?  topic, a series of demo on the same topic or a recurrent event can be more effective 

• WHO? target your participants clever & link target group to the goal of the demo. 



2. AKIS arrangements enable more effective demo programmes

National coordination level need to build a more strategic and long term approach 
(absent in most countries)

• provide an environment that fosters demo programmes
• explicit focus on on-farm demonstrations in the various project calls, guidelines, criteria and 

requirements.
• through well-funded structures and facilities, and well trained staff 
• consider measures that provide long term funding opportunities 
• avoid duplication and competition (ex. on topics, budget & organization of training)
• support a stable and committed network of demo farmers 

EU level: essential part of the dissemination activities of EIP Agri Operational Group 
innovation projects, Thematic Networks and other European project programmes such 
as Horizon Europe and Interreg



Best practice interventions



3. Demo organisations should embed demo activities 

into existing structures where established public or private advisory services or farmer organisations

• to benefit from regional structures, trained staff, long term knowledge & relationships, access to funding

or leverage and optimise existing links where advisory services or farmer organisations are less established 

• identifying synergies and networks is key, collaborate to build on strengths & relationships

• this can be beneficial in extending reach and scope of demos, achieving objectives and learning  

• linking with commercial companies is already a feature of many demo programmes and activities (as active 
AKIS actors)



4. Set up collaborative and co – governance models

• to value local knowledge, draw on partners with good local links

• building long term relationships with host and participant farmers 

> utilise governance mechanisms for involving farmers in decision making at programme development 
(steering groups, action plans, councils) as well as demo event level 

• consider the demos position in the advisory landscape, follow up with participants after events, and assess the 
wider diffusion impact beyond participants 

> consider demo as part of farmer learning pathways and support with mentoring, coaching and 
networks after events, and series of events rather than one offs 



Best practice interventions



5. Demonstration structural set up

• scheduling and structuring of the demonstration 
• regarding a balanced program

• a suitable time and budget

• easy registration support the demo-set up and satisfaction of the participants

• host location, host and demonstrator 
• access and decent facilities on the host farm 

• real life conditions

• participants should be able to relate to both the host farmer as the 
demonstrator.  

• trustworthy= dedicated, knowledgeable, honest & opening up the discussion



5. Demonstration structural set up

a wide range of diverse activities: 

• relate learning content to the farming practice

• go out in the field, to the stables 

• hands-on activities (see, feel, hear, smell, do…)

• active knowledge exchange: not only Q&A – discuss among peers

• add a surprise effect > cognitive conflict

• follow the rule of 3, 3 ‘take home’ messages for the participants. 



6. Group dynamics & motivation

Address the 3 basic needs (autonomy, relatedness and competence) 

participants will more likely learn & internalise the innovative practices: 

• peer-to-peer learning activities & good facilitation 

• demonstrator (if present) should preferably act as a facilitator 

> multiple way communication instead of one- or two way discussions !!

• group size and dynamics are crucial :
• split up large groups in smaller groups 
• recruitment determines group numbers, group composition, connectedness & thus group dynamics 

> create opportunities for more informal knowledge exchange, by providing enough time for farmers to chat to each 
other, for example during lunch, drinks or workshops. 



7. Evaluation & Follow up process

Essential to gauge effectiveness 

• whether objectives have been achieved 

• of softer outcomes such as peer to peer learning, empowerment, capacity 
building

Essential to improve 

• following events to support farmer learning pathways

> Focus of FarmDemo networks: NEFERTITI



5/6/7  What can policy do for the operational level?

Training programmes in all EU countries & regions

• Target host farmers, demo organisers, demonstrators, and facilitators. 

• Crucial to raise awareness on good practices for on-farm demonstrations 2.0

• Crucial to develop and improve the aforementioned skills

• Crucial to focus on farmer learning pathways and good governance mechanisms



Agridemo-F2F

• Analytical framework (D2.1)

• Protocol for MA approach (D1.8)

• Country & case study posters + reports with
structural, functional and peer learning
characteristics (D3.1,4.1 & 5.2)

• Typology with country specific information 
(D2.4)

• Effectiveness on learning approaches (D5.1)

• Key characteristics for on farm demonstration
and best practices (D3.3, 4.3 & 6.1)

• Recommendations for AKIS governance and 
Policies (D6.2)

• Practice abstracts & Newsletters



PLAID



JOIN THE COMMUNITY!



FARM DEMO OUTPUTS & OUTCOMES

• Farmdemo Training Kit & Demo Design Guide

• 4 FarmDemo Policy briefs

• FarmDemo Conference, 25th of Mai 2019

• FarmDemo Community

#FARMDEMO

@PLAID_project @NEFERTITI_EU@AgriDemoF2F





Design guide

• online & download

• 11 languages







FarmDemo
Training Kit 

Online tools & 
Tutorials

Tips & Tricks

Video & virtual
demonstration





Search & Download
FarmDemo 
Networks

10 Networks

3 Annual demo 
campaigns

45  Regional 
Hubs
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= small groups, hands-on 
activities, surprise effect, 

trustworthy host farmer and
demonstrator acting as 

facilitators (multiple way instead 
of one- or two way discussions)

= organise demo events 
as a tool to stimulate

farmers’ learning
pathways & farmers’ 

role into decision
making is crucial

3 main messages for On Farm Demonstration 2.0

Event and farm level:
go for peer learning ! 

Organisational level: 
farmers’ learning pathways

& good governance ! 

AKIS level: 
organize a more strategic 
and long term support !

=  long term support & 
funding for networking, 
cross border exchange, 

education and training, ...



= > support this
collaborative approach 

between projects: flexibility 
to deviate from GA (timing), 

extra meetings to align
visions, work and outputs

are timeconsuming

= > Time is crucial
to build an online 

community, foresee
continuation of 

demo projects to
build on this

3 main requests for SCAR-AKIS / EIP AGRI

Collaboration between
projects is of major value!

Real community is 
required first! 

First (?) attempt to build
joint platform !

=  > support this
approach: how to

sustain? role of EIP-
agri?



Fleur Marchand and Lies Debruyne (ILVO) 

fleur.marchand@ilvo.vlaanderen.be / lies.debruyne@ilvo.vlaanderen.be

Lee-Ann Sutherland and Claire Hardy (Hutton) 

Lee-Ann.Sutherland@hutton.ac.uk / Claire.hardy@hutton.ac.uk

Adrien Guichaoua (ACTA)

adrien.guichaoua@acta.asso.fr
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