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Ireland’s EIP AGRI: Operational Groups




Themed Projects

» Hen Harrier » Pearl Mussel

* Both themes agreed with Commission as part of our RDP.
* Operational Groups recruited by competitive tender

* Responsible for developing local partnerships on the ground
and developing actions )




Open Call Projects
General and Environment

* Bottom-up Operational Group Call

* Recruited by a simple application
process

» Designed to be accessible to all. | ,1

* Stream A: General

* Stream B: Environmental )




First Call: Results

e 118 Applications

e 23 Successful to stage 2

e 12 Successful to full
implementation

« Stream A: 3 General OGs RV N
e Stream B: 9 Environmental OGs

e All projects have commenced )




Second Round: Results

* 69 Applications

e 19 Successful to stage 2

 March 2018: Workshop for all
successful in stage 1

e Stream B: Environmental - 9
Successful to full implementation

* November 2018: Workshop for
Groups successful in second call )




Operational Groups —
Up and Running
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Operational Groups

Inishowen Upland Farmers Project Small Biogas Demonstration Programme

Cdlra Créafoige - Cultivation
Renewal Programme

The Conservation of Breeding Curlew in Ireland ? 9 i Sustainable Uplands Agri-environment Scheme (SUAS) »

Farming Rathcroghan Project Enable Conservation Tillage {ECT)

5 . E%‘- WA Maximising Organic Production Systems (MOPS) Blackstairs Farming Futures

e Mokt Connernae ToaliyLéd i The Duncannon Blue Flag Farming £
Agri-environmental Scheme

Caomhnu Arann v a Protecting Farmiand Pollinators
‘ Biodiversity Regeneration in a
Dairying Environment (BRIDE) &

I 'Hen Harrier Project

Biomass to Biochar for Farm Bloeconomy (BBFB) ; ?

109 Mulkear EIP v 9 Pearl Musse! Project

Allow Project - Duhallow Farming for Blue Dot Catchments Sustainable Agricultural Plan for the MacGillycuddy Reeks

Ovi Data

PEARL
MUSSEL

11
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‘~Bioreﬂnery6las * The location points for each EIP-AGRI Operational Group relates o the group’s Lead Partne




Themed Projects
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Locally Led Scheme for the Conservation of the Hen Harrier

Geographical Location [

Main Funding Source

Total Budget o | HENHARRIER PROJECT
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Stream A — General EIP-AGRI OGS

Biomass to Biochar for Farm  Biomass to Bio-carbon for farm Bio- Limerick / Clare Stream A

Bioeconomy (BBFB) economy (BBFB)

2 Maximising Organic Production Maximising organic production Westmeath Stream A
Systems (MOPS) through integrated cropping systems

3  OviData Increasing sheep genetic gain in Cork / Kerry Stream A

Ireland through scientific data
capture and analysis

EIP-AGRI - <> i | S EIP-AGRI
Operational Groups . : W | e Operational Groups

.'-:- Natonal Rural Network

Main Funding Source [T
Total Budget

o o, EIP-AGRI

W | Bowmtes 2
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Main Funding Source [T T L
Total Budget




Stream B: OGs: Environment

Project Title Project Overview Location Calls
1  Allow Project - Duhallow Farming for Blue Dot Protection of high ecological status water bodies. North Cork Stream B
Catchments
2  Biodiversity Regeneration in a Dairying Environment  Biodiversity Regeneration in a Dairying Environment (BRIDE Cork / Kerry Stream B
(BRIDE) Project)
3  Biorefinery Glas Small Biogas Demonstration Programme Nationwide Stream B
4 Blackstairs Farming Futures Sustainable farming project in the Blackstairs Mountains Carlow / Wexford Stream B
5  Caomhnu Arann Managing the habitats of the Aran Islands to maximise their Mayo Stream B
agricultural and ecological output
6  Cdalra Créafoige - Cultivation Renewal Programme Restoration of small scale farming enterprises Donegal Stream B
7 DANU Farming Group Project plan for a biological farming transition programme Nationwide Stream B
8  Enable Conservation Tillage (ECT) Wider adoption of sustainable conservation tillage systems Leinster Stream B
9  Farming Rathcroghan Project Sustainable farming in the Rathcroghan Archaeological Landscape Roscommon Stream B
10 Inishowen Upland Farmers Project A whole farm approach landscape management Inishowen, Stream B
Donegal
11 Mulkear Integrated Catchment Management Partnership On Farm Technology Transfer to Enhance Water Quality in the Limerick and Stream B
Mulkear Catchment Tipperary
12 North Connemara Locally Led Agri-environmental Conemara West Locally Led Project Galway/Mayo  Stream B
Scheme
13 Protecting Farmland Pollinators Encouraging whole farm polinator friendly Waterford Stream B
14  Irish BioEnergy Association (IrBEA) Small Biogas Demonstration Programme Nationwide Stream B
15 Sustainable Agricultural Plan for the MacGillycuddy  Conservation and restoration of Upland Habitat in the Cork / Kerry Stream B
Reeks MacGillycuddy Reeks
16 Sustainable Uplands Agri-environment Scheme (SUAS) Addressing the complex agricultural, environmental and socio- Dublin / Wicklow Stream B
economic challenges associated with the land management of the
Wicklow/Dublin uplands
17 The Conservation of Breeding Curlew in Ireland Conservation of Breeding Curlew in Ireland Galway / Stream B
Midlands
"18 The Duncannon Blue Flag Farming and Communities  Sustainable Farming Scheme Wexford Stream B

Scheme




‘Off the Ground’: Research Results

NRN OG Survey

» Aims: Examine the initial ‘Start-Up’ Process for the Irish OGs

J Set-Up
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] Expectations and Changes

(] Challenges and Successes

] Assistance Required

Some Initial Results




On-line Survey

All OGs: 52 Responses: 23 Operational Groups
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OG Set-Up

OG Fully Operational All Original OG
6% Members Still Involved

‘ 6%

M Yes
- No




Rate Level of Involvement of All OG
Members

* “Everyone involved has volunteered their time and expertise towards bringing
this project to fruition”.

* “It has been a big investment to all involved over the years and all are pleased
and more than willing to see it through”.
* “An excellent diverse group of people that put a lot of their own time into it”.

* “OG meets on a quarterly basis and their input to the project is through
various ways such as advisory/ research/ farm visits/ application forms and
other data collection”,



Level of Personal Involvement

Rate Level of Personal \
Involvement . .
“We are the lead organisation, so

the main active member is
ourselves

* | attend all meetings and keep in
touch with some other members

38%
Above

* | may have under estimated the
Average

scale of the personal investment |
have had to make in the running of
the project.

* As Project Coordinator | may not be
best positioned to answer this
question. At a personal level, it
sometimes feels all consuming!!!”

® Average
m Below Average




Challenges in Setting up an OG

Administration 7.32% 26 83% ‘ . 0.00%

Working with the
different OG 43.90% 36.59% 17.07% 2.44% 0.00%
members
Organising the 9.76% 41.46% 9.76% 2 44%
OG finances

Networking 56.10% 24.39% 17.07% 2.44% 0.00%
Communications 46.34% 19.51% 0.00%




WORKING WITH THE DIFFERENT OG
MEMBERSs

Administration Challenges

Networking and Communication




Other Areas Of Challenge and
Success in Setting-Up the OG

“Our existing
Environment
Working Group with
experience in
overseeing Life and
some elements of
LEADER facilitated
the EIP”

b

“Teagasc research and
advisory as well as a
local agri-consultant

saw this as a common

goal in making farmers
more sustainable so
common goals worked
particularly well”




OGS - Sources of Information
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Workshops Needed
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Key Learnings From OG Set-Up

» Strong multi-actor approach in many OGs

» Groups with a shared history or ethos appeared to establish
themselves quicker and easier.

» High level of commitment needed from all OG members, with many
underestimating this.

» Challenges across the board, but most felt they were surmountable
» Many positive successes at this early stage

» Definite need for continuous workshop assistance, networking and
communication skills development.

)




National Rural Network

About the NRN

Championing rural developmen

Read More




National Rural Network

e Support the DAFM with EIP-AGRI Programme and
Support OGs

1 Evaluation
J EIP-AGRI Advisory Committee

J Meeting and Workshops

] Abstracts

(] National and EU Dissemination




OG Abstracts

Irish EIP-AGRI Operational Group Projects

All Irish
OG
Abstracts
have
been
uploaded
to EU
Service
Point
Website.
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EIP-AGRI Operational Groups Infographic
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Irish EIP-AGRI Operational Groups Posters
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A Sustainable Agricultural Plan for the MacGillycuddy Reeks

Geographical Lotation

Weywarits

Progoct Lander
Praject Type

Starting Datw

End Date

Project Stann

Main Funding Sounce
Total fudget

Proget Ramonas'e
Landowners on the MacGiltycuddy Rochs tace increasiogly d#ficult
chalienges in farming. Farming in this unigue upland landscape, en
compassing over eyght thousand hectares of Ratura designated, pri-
viately owned NV farmiand, is subject to economically umviable k-
bourintensive practices, coupled with rising prestures bought shout

by the largely s al une by oves

125,000 people an the Reoks annually * 5ot up farmerded collective man-

SONOSE Bpe S eI S
— — — - Lnds In 2 sustairable manner,
S * Develop an incentive system for
Wprowng agricudtural manage
of upland heaths and peatiands,
* Establishing a landowner ranges
system to manage recreational pres:
wres impacting on the agncultunl
practices & the habitats
* Remove thadodendron sad brath-
on scrub to enable the restoration n!
peatiand/& grassiand habitats.
o Trail definition works to manage
the impact of recrwationsl use, Matal-
Lation of sediment traps & 1o provide
aggregate for rall mantenance,
o Trairéng events for schame particl
panty.
* Schook aducaton programme de-
P and public ch
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Keywords

Project Luader
Project Type

Starting Date

Endl Date

Project Status

Main Funsling Source

Total Budget

The freshwater pearl mussel is 4 mussed species of chean thersy
T e e e W
rope, where populitiont have declined by 90% ovee the past P — N -

chotury. The primary couse of this decsne is related to altered  * DFY*10P -‘":m ooy

and Intemsifying land wse. The species Is on the IVCN Red List, "‘""‘w"“:':“w"""ch ";
and h one of the 365 most endangered species in the world e N

1t i ited for protected under the £U Habitats Oiractive. tn S pr 6 ™ “°‘""‘"“‘w°"‘"°""

lreland, elght river catchments contain SO% of the tatal leish o i BTk
2 meatal awaroness amongst local comemuni-

freshwater pearf mussed poputation, and are known as the s of N

“Top eight catchments”. While these rivers support the high- 4

1t temaining fumbers of freshwater peort massels in fretang,  © " TOTOtINE Innovative agricultine by wup-

thewe lations are ko undergoing a saw decline, and face porting novel approaches 10 land manage:.
ment that are relevant ta the sims of the

project.

¢ Developing market 0pporiunites for ag-

ricultural producers that complement the

project’s overal eaviconmental targets

* Supparting reseatch and development

melevant to the asms of the project
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EIP-AGRI Guest Blogs

Mike Brady - EIP-AGRI Blog
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EIP-AGRI Videos

THE EUROPEAN INNOVATION
PARTNERSHIP AND THE
NATIONAL RURAL NETWORK
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“The OG provides a unique
opportunity of working and learning
together to achieve a shared vision.

Hopefully, this will leave a lasting
legacy for future locally led
initiatives” (OG Member, 2019)
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