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‘Session II: EU CAP Network Cross-visits – new knowledge exchange and peer-to-peer 
learning possibilities for OGs’;

Yield of a Dutch - German cross visit, glimp of an experience

Jeroen Nagel, sr advisor knowledge & innovation
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A. Programming 

B. Monitoring &
evaluation

C. Network

• Identifying bottlenecks in implementation, lagging results or impact and 

put on the relevant agenda’s

• Proactively propose program adjustments (goals, speed of 

implementation and/or content of interventions, distribution of money) 

• Organizing consultations with coordinators (pillars 1 and 2, preparing 

adjustments and decisions).

• Facilitating networks – connecting practice

• Placing topics on the agenda based on NSP content

• Picturing successes and bottlenecks in implementation 

• Share information about targetreach and effects 

• Utilizing the field for intervention owners

• Managing monitoring and interpretation of results

• Deepening monitoring and management of information architecture NSP (CIO 

function) in collaboration with RVO and BIJ12 and other stakeholders (including the

management organization for area-oriented approach)

• Semi-annual progress reporting on target achievement, results and finance

Communication

EU, commission, 
CAP Network, EIP, 
….

1. Leefbaar 
landbouwinkomen 

en voedselzekerheid

2. Marktgerichtheid 
en concurrentie

vermogen

3. Positie van de 
landbouwers in de 

waardeketen

4. Klimaatverande-
ring duurzame 

energie

5. Duurzame 
ontwikkeling en 

beheer hulpbronnen

6. Beschermen van 
de biodiversiteit

7. Jonge 
landbouwers en 

leefbaar platteland

8. Ontwikkeling in 
plattelandsgebieden

9. Maatschappelijke 
verwachting voedsel 

& gezondheid

10. Moderniseren 
kennis en innovatie

Smart ,  res i l i e nt agr icul tur e Env ironme nt ,  b iodiver s i t y and Cl imate Rura l develop m e nt

CAP GOALS

Knowledge & Innovat ion !
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Planned number of OG till 2020 (EU total: 3200+)
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2018: 
(CAP)meeting 

Greece.
Germany/ 

Netherlands 
met.

Spoke about
type of projects

and possible
synergies. 
Decided to
organise an

event.
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2019
Test farm 

Valthermond: 
exchange 

between EIP-
projects

Niedersachsen
en North-

Netherlands

Both regions
(NL/GE) 
already

experienced
in working
together

(interreg A)
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Program
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Preparation impresssion



Intern gebruik

Link to: video (youtube)

Report

https://www.youtube.com/watch?v=pAeLAWmsJMk&t=38s
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Participants greatly appreciated the meeting. They made new 
contacts and exchanged knowledge about Operational Groups on both 
sides of the border. Ideas for new OGs were also developed, perhaps 
in the future with partners on both sides of the border. A concrete 
agreement was reached about a joint project that aims to organize 
"network activities" for farmers. To finance this, a joint INTERREG 
application will be developed.

The Agricultural Chamber Lower Saxony and the three northern Dutch provinces joined
forces and indeed developed a proposal (and applied) about cross-border cooperation.

Due to personel change the topic was dropped. The application was retrieved and, 
partly b/c the COVID dynamics there unfortunetely hasn‘t been any follow up.

What did the visit bring 

11
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➢ Interreg is perfectly equipped for cross border coorporation and may create a ‘bridging
project’ involving OGs

➢ The CAP 2023-2027 offers now new possibilities

➢ Ideas: 

- conduct an (GIS) analyses: distance actor-actor / possible theme for coorporation

- Proactively invitre them to discuss synergy possibilities

Take aways

12
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More information: www.netwerkplatteland.nl

Thank you for your attention! Questions?
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http://www.netwerkplatteland.nl/
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